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Every child entering kindergarten
prepared to succeed.

MESSAGE FROM THE EXECUTIVE DIRECTOR
Dear Stakeholders, Funders and Project Champions,
I am pleased to report that the 2015-2016 school year exceeded my personal
expectations.
Demand and need for our simple, cost-effective program continues to build.
In order to align program implementation to existing funding capacity, the
program launched in 70 classrooms with 738 participating 4th, 5th and 6th graders who read to 856 young siblings.
Revenues and expenses tracked throughout the year as projected with one great surprise. Read to Me Project was selected
for The Monterey County Gives! Campaign. The generosity of grantors, individual donors and businesses was
heartwarming and helpful. In addition to funding resources, this year’s achievements were made possible by the many
wonderful volunteers, two new staff members and the tireless support of our Board of Directors and Council of Advisors.
Our budget is small but our dedicated corps of many who are passionate about early-learning literacy and Read to Me
Project is mighty!
Here are a few of this year’s highlights:
Joining me on staff last September were Mary De Groat and Rafael Hernandez. Mary works in the office overseeing
operations, writing grants and brings years of business and marketing communications experience to the organization.
Rafael conducts community outreach and is a bi-lingual professional who implemented the program in 34 of the 70
participating classrooms. He connected with parents presenting our new Parent Education Sessions and assisted with
identifying and making enhancements to the program curriculum.
The Parent Education Sessions attracted 100 parents of young children in Gonzales, Greenfield, East Salinas,
Cachagua and Big Sur.
We also produced the first annual “Salinas Valley Grows Readers” event at the First Tee of Monterey County in May.
We were astounded by the turn-out of 750 attendees who came early and stayed all afternoon to enjoy the storytelling,
music, games, and to meet storybook characters and receive early-learning information. And, we gave away more than
1,500 books! The objective for this first event was to build community awareness of the Read to Me Project by providing
families with playful, literacy-based experiences to share. We forged new collaborations with The First Tee of Monterey
County, Salinas Public Library and partnered with Alisal Union School District, Loaves, Fishes & Computers and
CHISPA. First 5 of Monterey County generously underwrote the majority of event production expenses.

Page | 1

Integral to our plans to expand Read to Me Project’s reach throughout Monterey County and beyond, we initiated the
development of training tools for program implementation. With great production talent provided by TMD Creative, the
result will be a package of videos and materials that demonstrate how we work with teachers, and coach and motivate
students throughout the year while teaching them about early brain development and effective ways to read to very young
family members at home.
The students often share their experiences of reading and engaging with their young siblings. They tell us how much
they care about helping, their hopes for a bright future, and how happy they are when a baby brother or sister uses new
words or concepts learned by having been read to.
However, even after five years since the founding of Read to Me Project, the work has just begun and the children’s
need for the program continues to grow. There are 5,000 births reported annually in Salinas Valley alone. Seven thousand
children County-wide enter kindergarten each year and 70% of them are entering school unprepared.
With continuing and growing support from funders, volunteers and individual donors, together we will continue to
change more and more lives year over year.

Barbara Greenway
Read to Me Project
Executive Director
831.601.9502
barbara@readtomeproject.org
Tax ID# 47-1224251

Mission: The Read to Me Project helps underserved children achieve kindergarten readiness and a
lifetime of literacy by empowering school age brothers and sisters to read to their young siblings at home.

Read to Me Project students are
Awarded for reading to young siblings.
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Miguel says thank you!

Holiday Gift Wrap Event: Students select a
book to wrap and give to their pre-k sibling.

BOARD OF DIRECTORS & ADVISORY COUNCIL

BOARD OF DIRECTORS
Barbara Greenway, Chairman of the Board, is the Founder and Executive Director of the Read to Me Project. Until 2013,
she was a public school speech and language specialist working closely with teachers, children and families in East
Salinas to develop and provide language-rich interventions and experiences to promote learning and literacy. She holds
Masters Degrees in Educational Administration and Speech, Language and Audiology.
Cynthia Hertlein, Treasurer and Secretary, has been the president of The Upjohn California Fund since 1992. The Upjohn
California Fund has supported non-profits on the Central Coast since 1973 including many youth-serving organizations.
Since 1989, she has had her own business providing accounting, financial and tax services to a limited number of private
clients.
Sonia Aramburo, Member, has served as an educator for nearly 30 years. She has worked at the elementary, middle and
high school levels as a teacher, counselor and administrator. Currently, Sonia serves as a principal for the Greenfield
Union School District.
Janel Yamasaki, Member, is a veteran teacher with 35 years’ experience providing bi-lingual education to the children of
the Alisal Union School District in East Salinas. She is highly respected by both administration and colleagues and has
provided school-site and district level leadership.
Linda Lannon, Member, began her career as an elementary school teacher. Her passion for children’s literature led to a
career in children’s book publishing where she spent 15 years in marketing positions of increasing responsibility with
Scholastic, Golden Books and Bantam Doubleday Dell, now Random House. While at Scholastic she was the liaison for
the Reading Is Fundamental Program. In 2009, Linda and her business partner launched PeopleTowels, whose mission is
to reduce the waste and environmental impact of paper towels.

ADVISORY COUNCIL
Letitia Bennett, Retired librarian with experience in sales and fund raising. Michael Covey, Ph.D., President and Board
Director for the Lois Lenski Covey Foundation (a foundation that supports small libraries and innovative literacy
programs.) Alex Lilley, Member of the Stanford Alumni Consulting Team, provides pro bono consulting for Monterey
County non-profits including the Read to Me Project. Benita L. Low, Retired educator with a wide range of experience
including ESL and Bi-lingual Resource Teacher, Principal, Superintendent, Curriculum and Staff Developer, and Teacher
Trainer. Libby McMahon, Manager of nonprofits since 2005, serving as Finance Direction at the ACTION Council of
Monterey County from June 2008 through April 2015. Judge Jonathon Price, Retired Monterey County Judge.
Lori Stewart, Award-winning author of multi-generational books and a range of other works. David M. Taggart, Retired
CTB/McGraw-Hill president (1993-2005) now works with not-for-profit organizations that align with his career
commitment of finding ways to “Help the Teacher Help the Child.”
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FUNDERS & DONORS

The generosity of many has made it possible to touch and change the lives of thousands of young children in
Monterey County. Thank you!
FUNFUNDERS AND DONORS

$25,000 and Above
Tanimura Family Foundation

$10,000 – $24,999
Literacy Campaign Fund and Mary Jane Drummond Fund
of the Community Foundation of Monterey County
Lois Lensky Covey Foundation
Monterey Peninsula Foundation,
host of the AT&T Pebble Beach National Pro-AM
Nancy Buck Ransom Foundation
Talbott Family Foundation

$5,000 – $9,999
Alex Lilley
Pebble Beach Company Foundation

$1,001 – $4,999
Barnet Segal Charitable Foundation
Taylor Farms
TMD (The Marketing Department)
The Upjohn California Fund
Women of St. Dunstan’s Episcopal Church
Yellow Brick Road Benefit Shop
100 Women Who Care of Monterey County
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$200 – $1,000
Susana Bugarin
Edward and Patricia Bulkley
Carmel Host Lions Club
Carmel Rotary Club
Michael and Jackie Covey
Mary De Groat
Delta Kappa Gamma, Theta Pi Chapter
Cynthia Gernet
Mitchell and Carol Gooze’
Judy and Don Kirk
Helen Ogden and Rick McGarrity
Marylu and David Mesa
Laura and Brad Niebling
Leslie Salmon-Zhu
Michael and Holly Shaw
Union Bank, Salinas South Main Branch

2015 — 2016 ACHIEVEMENTS



Launched the program in 10 schools, 70 classrooms in 4 school districts. 5,400 books were used by 738
students reading to 856 siblings. (Final year-end student completion statistics and results noted on pages 6
and 7.)



Completed a scalable, year-long motivational training and coaching curriculum. Initiated production and
packaging of training videos and materials to support program expansion into other districts and counties.



Attracted 750 people to the first annual “Salinas Valley Grows Readers” family literacy event held in
collaboration with The First Tee of Monterey County and in partnership with Salinas Public Library, CHISPA,
Loaves, Fishes & Computers, Alisal Union School District and First 5, Monterey County.



Designed and produced a new bi-lingual Parent Education Session that was presented to 100 parents living
in Greenfield, Gonzales, East Salinas, Cachagua and Big Sur.



Received the 2015 Nonprofit Alliance of Monterey Award for Education.



Hired Associate Executive Director Mary De Groat who is overseeing general operations, marketing
communications and donor development.



Hired Associate Director Rafael Hernandez who implemented the program in 34 classrooms and developed
and presented the bi-lingual parent education sessions.



Set the stage for strategic expansion into more classrooms in the 2016-2017 school year.



Reading sessions totaled 59,704. More than 30% of those students read at least 100 days to their little
ones throughout the school year.
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The number of classrooms served increased
from 4 to 96 in five years.
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Nearly 200 students were awarded for reading
100+ times to their little ones at home.

STUDENT SURVEY RESULTS
Participating students are surveyed at the beginning and end of each school year.

Do you want to participate
next year?

How much do you like reading
to your sibling?
2%

26%

24%

74%

69%

5%

Yes

No

Maybe

A Lot

How often do you read each
week to your sibling?

A Little

I Don't Like It

How much has your sibling
learned since you started
reading to them?

8%

8%

41%
51%

28%
64%

0-2 times
6 or more times

3 to 5 times

How much has it helped you to
be a better reader?
11%

A Lot

A Little

I don't know

Do your parents like it when you
read to your sibling?
17%
1%

22%

67%
82%

A lot
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A Little

I don't know

Yes

No

I Don't Know

Will you read to your sibling
over the summer?

How much does your sibling
like being read to?
2%

28%
30%

8%

64%
68%

Yes

No

I don't know.

A Lot

A Little

Not at all

Implementation and Participation Data
School Districts

4

Classrooms/students that completed the program

68

Fourth Grades

30

Fifth Grades

20

Sixth Grades

18

Number of Student Readers

657

Number of Siblings Read to

777

Average Number of Weeks Students Read

18

Days Students Read to the Little Ones
100 + days

31%

80 – 99 days

18%

60 – 79 days

17%

40 – 59 days

18%

< 40 days

16%
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FINANCIALS: FISCAL YEAR ENDING JUNE 30, 2016

Statement of Activities and Changes in Net Assets
for the Fiscal Year End June 30, 2016
REVENUES
Grants
Donations
Program Fees

$

126,455
20,932
36,700
184,087

EXPENSES
Program expenses
General and administrative
Fundraising

110,854
36,263
17,393
164,510

INCREASE IN NET ASSETS

$

19,577

$
$

107,467
127,044

NET ASSETS
Beginning of year
End of year

Expenses

Revenues
Program
Fees
20%

Fundraising
11%

Program
67%

General
22%

Program
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General

Fundraising

Grants
69%

Donations
11%

Grants

Donations

Program Fees

FAMILY LITERACY EVENT

“Salinas Valley Grows Readers,” Read to Me Project’s first family
literacy event was held on May 1, 2016 and drew 750 attendees.
Favorite storybook characters Waldo, Clifford the Big Red Dog
and The Cat in the Hat were there too!
More than 1,500 books were given away.
New collaborations were forged and raffle prizes were
generously donated by Monterey Bay Aquarium; Loaves, Fishes
& Computers; Creekbridge Shopping Center Avatar Indian Grill,
Starbucks and Safeway; and Ace Hardware on Sanborn Road.

PARENT EDUCATION SESSIONS
Nearly 100 Latino parents of young children attended bilingual Parent Education Sessions held at schools and
community centers. The message is simple — learning
begins at birth, and early learning results in school success.
Parents heard about current research, early brain
development and how to use every day activities to build
language, understanding and thinking skills. By telling
stories, playing, singing and talking with little ones, parents
can help their children achieve school success and a lifetime
of opportunity.

Rafael Hernandez presented bi-lingual parent
education sessions in Gonzales, Greenfield,
Salinas, Cachagua.
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2016 -2017 SNAPSHOT

The new school year has begun with a burst of energy, growth and excitement.
Since July 1, 2016:










Project launched in 3 districts, 12 schools and 96 classrooms.
7,350 books in use.
Projected to exceed 800 student readers reading to 995 young family members.
Bi-lingual parent education sessions are planned for every participating school site.
Three bi-lingual program coordinators have been hired and trained.
A new position of program director has been created. Rafael Hernandez promoted to the position.
Program training video series is near completion.
Program evaluation is in progress with CSUMB Psychology Department.
Second annual “Salinas Valley Grows Readers” event is scheduled for Sunday, April 30, 2017.

Read to Me Project helps develops children’s
brains and get them ready for kinder.
– Alexis Ayala-Ochea, Student
La Gloria Elementary School

What is good about the Read to Me Project is that they (little ones) will learn more than
they already know and the books help them with colors and asks them how many
animals they see so I think it is good.
– Jennifer Gonzalez, Student
Martin Luther King Elementary School

The Read to Me Project helps kids get ready for the future.
– Carlo Mayana, Student
Bardin Elementary School
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www.readtomeproject.org
831.601.9502 / barbara@readtomeproject.org
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