
 

 

 

  

   Every child entering kindergarten 

prepared to succeed. 

2016 – 2017 

ANNUAL REPORT 

 

 

Literacy: The foundation for equity, opportunity and thriving communities. 
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Dear Stakeholders, Funders and Read to Me Project Champions, 
 
      It is hard to believe six years have passed since the seed of a simple idea was  
planted in four Alisal classrooms with 50 fourth and fifth grade students reading  
to 60 siblings. The experience of creating something beautiful and significant, 
and powerful, from nothing, takes my breath away whenever I reflect on it.  
The seed was planted in fertile soil – in the hearts and minds of 9, 10, and 11 
year old children — students who care for their families and young siblings, who love sharing stories and laughter, and 
who have come to understand the importance of doing well in school and having opportunities to pursue big dreams.  
 
     Our track record continues to be proven every year as we receive more requests from schools for program 
implementation than current capacity allows. We flourished during the 2016-17 school year adding capable staff and 
dedicated volunteers serving 96 classrooms, working with nearly 945 students who read to more than 1,050 infant, 
toddler and pre-kindergarten aged family members. We added two highly committed Board members, designed and 
began two important assessment studies in collaboration with CSUMB’s psychology department, and implemented a 
new training curriculum, and more.   
 
     Read to Me Project is tender and engaging. Every book shared opens a door to new wonder and learning. Every book 
read brings a world of knowledge into homes where life experiences may be limited by poverty, low literacy or 
circumstance. Fear of the unknown can be replaced with curiosity, information and confidence in one’s abilities. Inequity 
is displaced with opportunity, hope and agency for all who can read and write. Literacy is the great equalizer, bringing 
people together around ideas, laughter, pathos, possibilities, shared amazement and inspiration. I am fortunate to be 
part of something that has the capacity to actually improve lives for generations to come.  
 

                                                                                                        

                                                                                                        Barbara Greenway 

                                                                                                        Read to Me Project, Executive Director 

                                                                                                        831.601.9502  

barbara@readtomeproject.org  / Tax ID# 47-1224251 

 

 

 

 

 

 

 

 

 

 

 

MESSAGE FROM THE EXECUTIVE DIRECTOR 

 

Mission Statement: Read to Me Project helps underserved children achieve kindergarten readiness and a 

lifetime of literacy by empowering school age brothers and sisters to read to their young siblings at home. 

mailto:barbara@readtomeproject.org
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BOARD OF DIRECTORS 

Linda Lannon, Board Chair, began her career as an elementary school teacher. Her passion for children’s literature led to a 

career in children’s book publishing where she spent 15 years in marketing positions of increasing responsibility with 

Scholastic, Golden Books and Bantam Doubleday Dell, now Random House. While at Scholastic she was the liaison for the 

Reading Is Fundamental Program.  

Cynthia Hertlein, Treasurer, has been the president of The Upjohn California Fund since 1992.  The Upjohn California Fund 

has supported non-profits on the Central Coast since 1973 including many youth-serving organizations.  Since 1989, she 

has had her own business providing accounting, financial and tax services to a limited number of private clients.  

Janel Yamasaki, Secretary, is a veteran teacher with 35 years’ experience providing bilingual education to the children of 

the Alisal Union School District in East Salinas. She is highly respected by both administration and colleagues, and has 

provided school-site and district level leadership.  

Sonia Aramburo, Member, has served as an educator for nearly 30 years. She has worked at the elementary, middle and 

high school levels as a teacher, counselor and administrator. Currently, Sonia serves as a principal in the Greenfield Union 

School District.  

David M. Taggart, Member,  After retiring from McGraw-Hill in 2006 as president, David has worked with a start-up 

company in Santa Cruz, CA, (PredictWallStreet.com) and not-for-profit organizations. He is currently volunteering his time 

to design and develop Read to Me Project’s Program Evaluation with CSU Monterey Bay’s head of its psychology 

department.  

Barbara Greenway, Member, is the Founder and Executive Director of the Read to Me Project. Until 2013, she was a public 

school speech and language specialist working closely with teachers, children and families in East Salinas to develop and 

provide language-rich interventions and experiences to promote learning and literacy. She holds a Masters Degree in 

Educational Administration and Speech, Language and Audiology. 

ADVISORY COUNCIL 

Letitia Bennett, Retired librarian with experience in sales and fund raising. Michael Covey, Ph.D., President and Board 

Director for the Lois Lenski Covey Foundation (a foundation that supports small libraries and innovative literacy programs.)  

Alex Lilley, Member of the Stanford Alumni Consulting Team, provides pro bono consulting for Monterey County non-

profits including the Read to Me Project.  Benita L. Low, Retired educator with a wide range of experience including ESL 

and Bilingual Resource Teacher, Principal, Superintendent, Curriculum and Staff Developer, and Teacher Trainer.  Libby 

McMahon, Manager of nonprofits since 2005, served as Finance Director at the ACTION Council of Monterey County from 

June 2008 through April 2015.  Judge Jonathon Price, Retired Monterey County Judge.  Lori Stewart, Award-winning author 

of multi-generational books and a range of other works. Dr. Elizabeth (Betsy) Taleporos is a measurement and test 

development expert working in New York City.   

 

BOARD OF DIRECTORS & ADVISORY COUNCIL 
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        You have touched and changed the lives of thousands of young children in Monterey County.  Thank you! 

 

$25,000 – $40,000  
Lois Lenski Covey Foundation 
Tanimura Family Foundation 
 
$10,000 – $24,999 
Barnet Segal Charitable Foundation 
Harden Foundation 
Literacy Campaign, Mary Jane Drummond and Marcia F. Devoe Funds of the  
        Community Foundation for Monterey County 
Monterey Peninsula Foundation, host of the AT&T Pebble Beach National Pro-AM 
Nancy Buck Ransom Foundation  
 
$5,000 – $9,999 
Alex Lilley 
Pebble Beach Company Foundation 
Talbott Family Foundation 
Taylor Farms (School Sponsor) 
The Upjohn California Fund 
William Tyler through the Community Foundation for Monterey County in memory of Peter Mollman 
 
$1,001 – $4,999 
Berkshire Hathaway Home Services Real Time Realty 
California Giant Berry Farms (Classroom Sponsor) 
First 5 of Monterey County 
Monterey County Gives! Matching Funds 
St. Dunstan’s Foundation (Classroom Sponsor) 
Yellow Brick Road Benefit Shop 
 
$200 – $1,000 
100 Women Who Care of Monterey County 
Carmel Host Lions Foundation 
Christine Christian 
Cynthia Gernet 
David Taggart 
David Watts 
Donna Van Noy 
Edward & Patricia Bulkley 
Ferrell/Allen Carmel Rotary Fund 
   of the Community Foundation for Monterey County 
Frank Garza 
Helen Ogden & Rick McGarrity 
Jeff Hitchcock 
Jeffrey Taggart 
John & Barbara Greenway 
Judy & Don Kirk  
Karen Judkins 

Kim Gilbreath 

 

FUNDERS & DONORS 

 

 

FUNFUNDERS AND DONORS 

Laura & Brad Niebling 
Leslie Salmon-Zhu 
Linda Lannon 
Marjorie McNeeley Fund for the Blind or Illiterate         
      of the Community Foundation for Monterey County  
Mary De Groat 
Marylu & David Mesa 
Michael & Gloria Shaw 
Michael Covey 
Mitchell & Carol Gooze’ 
Morrison & Foerster Foundation 
Susan Bugarin 
The Franklin Legacy Fund 
Theta Pi Chapter of Delta Kappa Gamma 
Unitarian Universalist Church 

 

In-Kind 
ABC Mouse 
Costco, Salinas 
Excelligence Learning Center 
Family to Family 
First 5 of Monterey County 
Home Depot 
Loaves, Fishes & Computers 
Luis Larrauri, Web Developer 
Monterey Bay Aquarium 
Santa Fe Market 
Starbright Books 
The Chatterbaux Children’s Shoppe 
TMD Creative - The Marketing Dept. 

 

http://www.montereypeninsulafoundation.org/
http://www.nbrfoundation.org/home.html
http://www.pebblebeach.com/about/pebble-beach-company-foundation
http://www.taylorfarms.com/
http://www.calgiant.com/
http://www.yellowbrickroadbenefitshop.org/
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 The program expanded from seventy classrooms in the prior year to 96 in the 2016/2017 school year. The 
addition of 26 classrooms, in thirteen schools, in three school districts (Alisal Union, Gonzales Unified and 
Greenfield Union) resulted in the hiring of three part-time program coordinators. 
 

 Three program coordinators were hired in August. Throughout the school year they worked to inspire and 
motivate 945 participating 4th, 5th and 6th graders to read to 1,075 infants, toddlers and pre-kindergartners for a 
total impact on 2,020 children. 7,200 age-appropriate books were read aloud by students to their young family 
members throughout the year. 
 

 Bilingual Parent Education Sessions were presented to 130 parents in eight out of thirteen participating 
schools. Those parents heard, possibly for the first time, that learning begins at birth and about simple ways to 
“light up” their babies’ minds by inspiring learning, curiosity and wonder. The content of the session was highly 
rated by attendees as insightful and useful. 

 

 Measurements of Project impacts are being led by Read to Me Project’s executive director and a board 
member with vast experience in educational assessment as former president of CTB/McGraw Hill. The team is 
working in collaboration with CSUMB’s Psychology Department Chair, Dr. Jennifer Dyer-Seymour, who is 
conducting the two-part Read to Me Project assessment to measure empathy of student readers and 
kindergarten readiness of young participants. In the fall of 2017, children entering kindergarten who have been 
part of Read to Me Project will be evaluated for their vocabulary and storytelling skills compared to those who 
have not been involved with the Project. Alisal Union School District is a key assessment collaborator.  

 

  The second “Salinas Valley Grows Readers” family literacy event was again held at The First Tee of Monterey 
County. The free event drew nearly 600 event goers. Approximately 1,500 books were given away and special 
VIP guest storybook readers were: Assembly Member Anna Caballero, CSUMB President Dr. Eduardo Ochoa, 
Alisal Union School District Superintendent Dr. Hector Rico, Monterey County Superintendent of Schools Dr. 
Nancy Kotowski, and The First Tee of Monterey County Executive Director Nick Nelson.  

 

 A pilot use of electronic student surveys in 2016-17 will continue in 2017/18. The plan is to use the electronic 
forms for as many students as possible in the new school year for more efficient capture, analysis and report of 
student survey results.  

2016 — 2017 ACHIEVEMENTS 

What is good about Read to Me Project? 
My sister learns more shapes and colors. Another good thing is that 
she is having fun. I love Read to Me Project and never want it to 
change. 
                  - Yvonne Trejo, Grade 4 reading to 4 year old Andrea 
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86%

2%

12%

Do you want to participate 
next year?

Yes No Maybe

82%

18%

How much did you like reading
to your little one?

A Lot A Little I don't know

7%

45%

48%

How often did you read each 
week to your little one?

0-2 days 3 to 5 days 6 or more days
80%

5%

15%

How much has your little one 
learned since you started 

reading to them?

A Lot A Little I don't know

65%28%

7%

How much has it helped you to 
be a better reader?

A lot A Little I don't know

87%

1%

12%

Do your parents like it when you 
read to your little one?

Yes No I Don't Know

Participating students are surveyed at the beginning and end of each school year. 

 

 

 

 

STUDENT SURVEY RESULTS 
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*Ninety-six classrooms in total. Ninety-three classrooms reported.  

 

 

72%

2%

26%

Will you read to your little one 
over the summer?

Yes No I don't know.

68%

30%

2%

How much does your little 
one like being read to?

A Lot A Little Not at all

Implementation and Participation Data  

School Districts                                                                                                   3 

Classrooms in the program (reported)*                                                                                                   93  

         Fourth Grades                                                                                                   36 

         Fifth Grades                                                                                                   36 

         Sixth Grades                                                                                                   21 

Number of Student Readers 945 

Number of Siblings Read to 1075 

Average Number of Weeks Students Read                                                                                                   17 

  

Days Students Read to the Little Ones   

100 + days 34% 

80 – 99 days 21% 

60  - 79 days 20% 

40 – 59 days 13% 

< 40 days 12% 
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Program 
71%

General
16%

Fundraising
13%

Expenses

Program General Fundraising

Grants
70%Donations/

other
9%

Program Fees
21%

Revenues

Grants Donations/other Program Fees

FINANCIALS: FISCAL YEAR ENDING JUNE 30, 2017  

 Read to Me Project  

 Statement of Activities and Changes in Net Assets  

 for The Fiscal Years Ended June 30, 2017 and 2016  

     

   FYE 6/30/17  

 REVENUES    

  Grants  $    213,385   

  Donations            26,008   

  Project fees           65,450   

  Other Income                 307   

           305,150   

     

 EXPENSES    

  Program expenses         186,388   

  General and administrative           42,198   

  Fundraising           35,041   

           263,627   

     

 INCREASE IN NET ASSETS  $       41,523   

     

 NET ASSETS    

  Beginning of year  $    127,044   

  End of year  $    168,567   
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   EVENTS 

 Year- End Recognition 

Two hundred and seventy-four student readers 
received medals for reading 100 days or more to 
their little one by the end of the school year.    
 
One hundred and ninety student assistants were 
awarded leadership medals for managing the book 
bins and checking books in and out each week to 
their classroom’s Read to Me Project participants. 
 
Every student received a certificate and books to 
keep. More than 2,000 books were given away 
during year-end recognition events. 

 

 

 

 

   

 

 

 

                         

 

    

Holiday Gift Wrap 

Each year Read to Me Project students are given the opportunity to 
select a book to wrap and give as a holiday gift to the little one they are 
reading to at home.  Many children learned how to wrap a gift for the 
first time.   
 
Twelve hundred books were given to the students. Thank you notes were 
written to those who donated books for the event. 
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The second annual “Salinas Valley Grows Readers,” was held on Sunday, April 30, 2017 
and drew nearly 600 event goers. Attendance was slightly down from last year but more 
young children came to meet favorite storybook characters and hear stories read by VIP 
guests: Assembly Member Anna Caballero; CSUMB President Eduardo Ochea; Alisal 
Union School District Superintendent Dr. Hector Rico Hernandez; First Tee’s Executive 
Director Nick Nelson; and Monterey County Superintendent of Schools Nancy Kotowski. 
 
1,500 books were given away. Books, prizes and other items were generously donated 
by Monterey Bay Aquarium; Loaves, Fishes & Computers; Excelligence Learning Center, 
Family to Family; Sante Fe Market; and The Chatterbaux Children’s Shoppe. 
 
With sincere appreciation to all event sponsors and 50 volunteers. “Salinas Valley Grows 
Readers” would not have happened without your funding, donations, and time.  
Thank you! 
 
 
   
 
 
 

 

Monterey County IS Growing Readers      

When Dulce, a fourth grade Greenfield student was first introduced to the fact that learning begins at birth during a 
Read to Me Project presentation to her class, she told her mother about how important it is to read to babies to 
help 'light up their brains.' Upon hearing this, Dulce's mother took her to the library to check out books to read to 
her 10 month old brother who had never been read to before. Dulce reported that when she read to him, “he loved 
it and just laughed and laughed."  

Many Read to Me Project participating students share that their little sibling runs to them when they get home  
from school to look in their backpack for a book saying, "read to me!"     
                           

                                                                                

Seven year old Scottie is 

“lighting up” baby sister 

Avery’s brain simply by 

reading to her. 

Little Justin’s mother 

says his favorite book is 

“Bob the Builder.” He 

dresses up like “Bob” 

when his sisters read 

that story to him. 

Salinas Valley Grows Readers 

Event 
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With a solid staffing infrastructure in place, Read to Me Project is on course to implement the program in at least 100 

classrooms in the new school year thereby taking another step toward reaching the ultimate goal of ensuring that every 

underserved Monterey County infant, toddler, and preschool age child is being read to on a regular basis.  

By regularly reading and engaging with their little ones, Read to Me Project students are inspiring wonder, curiosity and a 

love of learning. In addition, the students are developing empathy and taking pride in helping young family members to 

become ready to succeed in kindergarten, and as emerging readers themselves, are finding their reading confidence is 

improving. 

Salinas Valley hospitals report 5,000 annual births – every year, 7 out 10 Monterey County children enter kindergarten 

as much as two years behind. This leads to the estimated 400 low-literacy 4th, 5th and 6th grade classrooms across the 

county. With the support of individuals, businesses, foundations and school districts, the Read to Me Project continues 

to pursue the goal of bringing the program to all communities and families where there is need.  

 

Children deserve to enter school with the skills needed to succeed in becoming literate adults. To achieve this end we 

are ambitiously working to double our reach and have launched a Getting to 200! Initiative that includes expanding into 

additional school districts adding classrooms and raising more funds to support this growth.       

 

                                                                                 

   

                      
       
  

 

 

 

 

 

 

 

 

 

 

 

 

Literacy: The foundation for equity, opportunity and thriving communities. 

What is good about the Read to Me Project is that they helped me care more about my sister and that she is a 

little bit more smarter and we would have fun.  – Yared De Jesus, Grade 4, reading to three year old Abigail. 

     What is good about Read to Me Project? It helps your little one understand the world more.           

                                                                                – Angel Flores, Grade 4 reading to one year old Yasmin,  

A LOOK AHEAD TO 2017/2018 
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www.readtomeproject.org 

831.601.9502   /   barbara@readtomeproject.org 

http://www.readtomeproject.org/
mailto:barbara@readtomeproject.org

